
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHALLENGE/REFRAME 

 Challenge, 
problematize and 
reframe  

 Negotiate new and 
democratic frames of 
reference for 
partnership 

 

 
REFLECT/REFINE 

 Refine and make sense of 

what has been shared 

 “Double click” to secure 

meaning 

 Pursue different ideas 

shared 

 

 

RESEARCH 

 Step back and make 
sense, thematise and 
look to deepen 
understanding 

 Draw on existing 
research to inform 
collected information 

 Agree action research in 
situ to inform ongoing 
work 

 

 
LISTEN/TALK 

 Community Conversations 

 Create the space for 
dialogue 

 Engage the marginalised 

 Establish relational 
conditions and build trust 

 Share and listen to one 
another’s narratives 

 

ACTIVISM/CELEBRATE 

 Bring into existence local 
solutions and actions and 
ensure that successes are 
recognised and celebrated  

 Ensure sustainability and 
continued growth 

 

What are the 

real strengths 

of our 

community? 

Why is this a 

good place in 

which to live? 

What makes 

it that way? 

What could be 

done to make 

our community 

even better? 

What gets in the 

way of making 

improvements? 

How do we 

(might we) get 

around any 

obstacles? 
What would we 

like to know more 

about with regard 

to community? 

Community Conversations Activism Local Solutions

Underlying commitments towards being… 

RELATIONAL 

 we recognise school 
communities as being social 
systems made up of people, and 
that people are more important 
than organisations and political 
systems 

INCLUSIVE 

 we determine to draw in and 
welcome the most marginalised 
and excluded in our 
community, refusing to 
consider lack of engagement as 
apathy 

PARTICIPATIVE 

 the community is active in 
helping set the agenda, with 
‘indigenous’ (local) leadership 
fostered and encouraged 

SOCIALLY JUST 

 we address issues of power and 
deal with how inequities get to 
be constructed, sustained and 
maintained and interrupt 
hierarchies of power 

SUSTAINABLE 

 we acknowledge strengths that 
exist in the community in order 
to build capacities for the future 

CONNECTED 

 strong focus and energy is put 
into building networks of 
association locally 


